
 
 
 
 
 
 
 
 

 

WEEKLY BOARD REPORT Doug Brubaker, Ph.D.   
Superintendent of Schools 

 
Friday, May 18, 2018 
 

Upcoming Dates 
 

Event Date Location Time 

Early Voting Continues 5.14-5.21 See Election Information  

Graduation 5.18 Southside, Jim Rowland Stadium 7:00 PM 
Last Day of Early Voting 5.21 See Election Information  

Regular School Board Meeting 5.21 Building B Auditorium  5:30 PM 

Primary: School Board and Millage Election 5.22   
Last Day of School 5.24   

Partners in Education Luncheon 5.31 Convention Center 11:30 A.M. 

 
 
Act 910 of 2017, Board Elections and Millage 2018 Transparency 
 
As you know, there have been several significant changes to elections in our area this year:  
 

• Act 910 of 2017 required a change in the date of the district’s board elections.  
 

• This is the first FSPS school election held on the date of the preferential primary, which the board
selected on August 28, 2017 as its election date.  

 

• This year, Sebastian County established vote centers for both early voting and election day.  
 

• The Millage 2018 election date of May 22 was established at the March 12, 2018 meeting.  
 
In order to get the word out about these changes, we will continue to share information with our 
parents, staff members, and community.  
 
Also, because of the need for transparency around what the Millage 2018 Plan includes, we are 
continuing to distribute information about it through a variety of methods such as informational posts 
on our web site and Facebook page, as well as informational flyers, mailings, signs, and other media. Dr. 
Morawski’s presentation about post-election transparency strategies has been posted to the Millage 
2018 web site.  
 

 

 

https://www.fortsmithschools.org/Page/6479
https://www.fortsmithschools.org/Page/6479
https://www.fortsmithschools.org/Page/6525
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Millage 2018 FAQs – Great Information! 
 
We put together the following list of FAQs in response to questions we’ve received about how, if the 
millage passes, we would ensure that additional millage dollars are spent on the proposed projects.  
 
In addition, we proposed a number of steps to the Board of Education on April 26 that include the 
creation of a millage advisory committee consisting of 24 members nominated by the School Board or 
submitted through the District website. The committee could include members of the community, 
students, parents, and FSPS staff. Other steps include providing regular project updates during Board 
meetings, a dedicated web site, social media updates, photos and videos of projects in progress, and 
campus/community presentations. 
 
Q. I agree that the District has significant needs, and I support its planned projects, but how do we 

know that the money will be used for the advertised projects? 
A. There are many safeguards built into Arkansas law to ensure that the money is spent in the 

categories advertised. 

• By law, an Arkansas school district may borrow money and issue negotiable bonds to repay 
borrowed moneys from school funds for: 
(1)  Building and equipping school buildings; 
(2)  Making additions and repairs to school buildings; 
(3)  Purchasing sites for school buildings; 
(4)  Purchasing new or used school buses; 
(5)  Refurbishing school buses; 
(6)  Providing professional development and training of teachers or other programs authorized 
under the federally recognized qualified zone academy bond program, 26 U.S.C. § 1397E; 
(7)  Paying off outstanding postdated warrants, installment contracts, revolving loans, and 
lease-purchase agreements, as provided by law; 
All of the planned projects are within these categories (no busses being planned for the millage 
increase), and by law, the money generated by the millage increase cannot be directed out of 
these categories.   
Ark. Code Ann. § 6-20-1201 

• By law, the school board annually has to prepare and file a budget of expenditures and receipts 
with the Department of Education.   
Ark. Code Ann. § 6-20-2202 

• By law, the District’s expenditures are monitored by the State of Arkansas. 
Ark. Code Ann. § 6-20-2208 

• By law, the District is audited annually, and the audits are submitted to the State Board of 
Education. 
Ark. Code Ann. § 6-20-1801 
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• By law, the District has appointed a treasurer who has the following duties: 
(1) (A) To receive and disburse funds of the school district. Disbursements of such funds shall 
be made only upon: 

(i)  Checks or warrants signed by the disbursing officer of the school district board of 
directors and by the superintendent of the school district; or 
(ii)  The electronic transfer of funds if the electronic transfer is: 

(a)  Initiated by the school district; and 
(b)  Authorized in writing by both the disbursing officer of the board of directors 
and the superintendent of the school district. 

(B)  As an evidence of authority for disbursement of any funds, the school district treasurer 
shall have on hand approved: 

(i)  Invoices; 
(ii)  Payrolls that conform with written contracts on file in his or her office; and 
(iii)  Other appropriate documentation that indicates an authority for disbursement; 

(2)  To keep a record of all financial transactions of the school district on forms approved by the 
Department of Education and the Division of Legislative Audit; 
(3)  To make a monthly statement to the school district board of directors of the financial 
condition of the school district; 
(4)  To submit an annual statement of the affairs of the school district to the school district 
board of directors in July of each year; 
(5)  To make such financial reports to the Department of Education as are required by law; 
(6)  To not be interested directly or indirectly in any contract authorized by the school district 
board of directors; 
(7)  To make his or her records available at all times for inspection by any taxpayer of the school 
district; and 
(8)  To perform all duties now imposed by law upon the treasurer of a school district and to be 
subject to all regulations. 
Ark. Code Ann. § 6-13-701 

Q. Okay, so I understand that the law has protections, but what if an individual school board 
mismanages or attempts to misdirect the money intended for the planned projects? 

A. Board members can only act as a group, in a public meeting, and collectively are charged with 
budget oversight and publication. 

• No individual board member has any power or authority to act as an administrator of the school 
system. Board members can act only as a group. No single board member has the right to make 
any decision for the rest of the board. The only time board members may transact any business 
is when they meet in a legally convened session. 
-- Arkansas School Board Association 

• As a group, the school board must understand and oversee school district finances required by 
law to ensure alignment with the school district's academic and facility needs and goals, 
including without limitation: 
(A)  Reviewing, adopting, and publishing the school district's budget; 
(B)  Overseeing and monitoring the school district finances, including: 
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(i)  Revenues; 
(ii)  Expenditures; 
(iii)  Investments; 
(iv)  Debts; 
(v)  Obligations; 
(vi)  Inventory; and 
(vii)  Real property; 

Ark. Code Ann. § 6-13-120 

• Board members must publish the budget annually in the local newspaper. 
Ark. Code Ann. § 6-13-122 

Q. Well, so I understand the limitations of a single board member’s authority and the transparency of 
the budgeting process, but what if I’m unhappy with the entire board? 

A. Board members are up for election annually on a rolling basis.  As you can see on the District 
website, all of them will stand for reelection between now and 2020:  
https://www.fortsmithschools.org/domain/137 

 Ark. Code Ann. § 6-13-608 
Q. Well, what about the administrators – what checks and balances exist over the actions of individual 

administrators? 
A. All of the same protections listed above apply here – budgets are publicly discussed, approved and 

published by the board, and the District is audited.  Also, with very few exceptions, all purchases 
over $20,000 must be competitively bid. 
Ark. Code Ann. § 6-13-620.   

Q. Why can’t the ballot just list the specific projects and amounts so we don’t have to worry about 
accountability? 

A. Unfortunately, it’s not that easy for a broad based millage like the one being proposed.  While such 
an approach can work for a single project millage (a second high school, for example), our District 
has numerous needs.  The diagrams and images used to explain this complex proposal cannot be 
placed in the ballot – either legally or practicably. Only text is allowed, and trying to include all of 
the details would cause such a confusing ballot it likely would not be accepted. Also, including only 
a sampling of projects would be misleading.  So, the District has followed the law, the advice of its 
attorneys, the guidance of its financial advisers, and best practices used in other Arkansas school 
districts in drafting the current form.  On a parallel track, the District has published comprehensive 
information on its website and put in place an oversight plan to ensure the public gets what it 
expects.  The District is fully committed to following through with its entire plan and has structured 
the ballot question in a way that contributes to this outcome.  

Q. Okay, so the need for some flexibility is understandable, but how will surplus funds, if any, be 
applied? 

A. The District has published its wall-to-wall plan for the proceeds being generated by the millage 
increase.  The plan is to accomplish all goals.  Any individual projects that have budget variations 
will be managed in concert with the entire package of projects to deliver all of them with the money 
generated by the millage increase.  Stated another way, while the District expects there may be 
some variances from project to project, it has done its best to seek only the money needed to get 
all of the projects across the finish line, on time and on budget.  There is no expectation of surplus 

https://www.fortsmithschools.org/domain/137
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funds. 
Q. That makes sense, but could you make me feel even better by telling me if there are any legal limits 

on the use of surplus funds, if in fact there ends up being some? 
A. Yes – as stated above, the money only can be used for:  (1)  Building and equipping school buildings; 

(2)  Making additions and repairs to school buildings; (3)  Purchasing sites for school buildings; 
(4)  Purchasing new or used school buses; (5)  Refurbishing school buses; (6)  Providing professional 
development and training of teachers or other programs authorized under the federally recognized 
qualified zone academy bond program, 26 U.S.C. § 1397E; or (7)  Paying off outstanding postdated 
warrants, installment contracts, revolving loans, and lease-purchase agreements, as provided by 
law. 
Ark. Code Ann. § 6-20-1201 
Also, any use of surplus money would be subject to all of the budgetary, audit and oversight checks 
and balances listed above. 

 
Student Policy Update 
 
One of our initiatives this year has been to rework sections of the district policy manual using the 
ASBA model policy book. The student section is complete. Nadine has sent it to you. Please 
review it. It provides more detail than the District’s existing policies and includes helpful legal 
references. I may bring this to you for consideration in June. Any policy changes require two 
readings prior to July 1 to become effective in the 2018-19 school year. Because of the timing of 
the end of the process this year, it may be brought to the Board for consideration in July or 
August for implementation in the 2019-20 school year.  
 
CTA Policies, Salary, and Contracts 
 
I met with CTA about salary on May 14. We are continuing to work through some ideas.  
 
We will notify staff members that contracts will be issued on a different timeline this year 
because of special circumstances. This is not uncommon in other Arkansas school districts.  
 
There are several personnel policies that have been worked out between the administration and 
CTA that will be recommended for first reading on May 21. They are uploaded to Blackboard. 
These have been negotiated with CTA. They are subject to CTA approval. If we do not hear from 
them by the time of the Board meeting, they may be pulled from the agenda. 
 
Savings from Computer Information Services Reorganization 
 
As you know, we are always looking for ways to streamline operations in order to be more cost 
effective while delivering great services to our students today.  
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Currently, two employees of a department of that includes four staff members have 
resigned.  The Computer Information Services (CIS) Programmer position has been vacant since 
4.30.18.  The Director of Computer Information Services (CIS) position will become vacant 
on 6.30.18. 

For the 2019 fiscal year, the director position will be replaced with a supervisor position.  The 
supervisor will work closely with Mr. Warren to coordinate the efforts of IS with other business 
office departments.  The new position would be considered an "administrator", but the savings 
is expected to be $15,000.   

To achieve more efficiencies, the CIS Programmer position will be replaced with a position not 
requiring CIS training/education.  Duties can be shifted so that a total of two employees with 
programming and CIS skills can support the district (it was previously staffed with three such 
skilled employees).  The new position would focus on school level training and student data 
support, with savings of an additional $10,000 generated annually.  

I will keep you posted as this develops.  
 
Additional Security Support  
 
The most recent school shooting in Santa Fe, Texas, highlights the need for additional campus 
security.  
 
I met with Fort Smith Police Chief Clark and Captain Baker on May 4. They stated that the FSPD is 
not staffed sufficiently to enable it to support more School Resource Officers in the coming year.  
 
We are also looking into what would be involved in using payroll savings from four personnel 
transactions to fund (an) additional security officer(s) position(s). Whereas the district pays 50-
66% of the cost of its SRO positions, the district would shoulder all of the cost of these positions 
on its own. However, the positions could be created for next year. I will keep you posted.  
 
Additional Counselor Days 
 
As you know, mental health is a focus area of the Vision 2023 Strategic Plan in part because it 
affects student safety. There is also interest in providing teachers with more training to help 
meet the needs of students who are struggling with mental health issues. This is just a heads-up 
that there is a proposal to add some additional days to the elementary counselors’ schedules in 
order to provide more training and support to our teachers while they are on contract before 
and after student days. At this point, this is only a proposal. I will keep you posted.  
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Trusty Elementary Update 

This is a copy of a letter that we have sent to parents of students at Trusty Elementary School 
and staff members at Trusty: 
 

Parents and Friends of Trusty Elementary School,  
  
You may have seen press coverage about the district's Millage 2018 Plan and how it will 
affect Trusty Elementary School. On March 12, the Fort Smith Public Schools Board of Directors approved a millage 
referendum for the May 22 ballot. Attached is a summary of the Millage 2018 Plan. 
  
It is important to clarify that the Millage 2018 Plan does not include closure of Trusty Elementary. 
Relocating Trusty students would require the construction of an addition at another campus. Funding for such an 
addition is not included in the Millage 2018 Plan. 
  
You may have read that while the Millage 2018 Plan was being developed earlier this year, the condition and 
capacity of Trusty Elementary were discussed extensively. The State of Arkansas Division of Public School Academic 
Facilities and Transportation, as well as a team of architects hired by the district to study FSPS buildings, both 
found that the Trusty Elementary building is nearing the end of its useful life as a school after serving generations 
of Fort Smith students and their families. Providing a more modern, comfortable, efficient, and student-centered 
physical learning environment based on current instructional facility standards is recommended instead. Significant 
additional investment in the structure that currently serves as Trusty Elementary is not recommended because of 
its structural limitations. 
  
There are no plans to close Trusty Elementary School at this time. The same security upgrades and technology 
planned for other FSPS elementary schools will also be completed at Trusty Elementary if the Millage 2018 Plan is 
approved by voters on May 22. 
  
For more information about the 2018 Millage, please contact me at superintendent@fortsmithschools.org. 
  
Best regards, 
  
 
Doug Brubaker, Ph.D. 
Superintendent 
Fort Smith Public Schools 

 

 
Cool Public Service Announcement Video! 
 
Please check out the video using this link! Will Robinson and Wyatt Robinson won first place in 
the Statewide Public Service Announcement Video Contest sponsored by Arkansas Association of 
Career and Technical Education (ACTE). Their video promoted career and technical education 
and the organization’s “Skills Matter” theme. ACTE will award Will and Wyatt with $500 for their 
first-place entry. 
 
 
 
 

mailto:superintendent@fortsmithschools.org
https://youtu.be/j5DMjD5CMac


Fort Smith Public Schools Weekly Board Report  Page 8 of 14 
Friday, May 18, 2018 
 

Enrollment 
 
Our enrollment showed a decline earlier in the year. As of this week, we now have 95 more 
students than last year’s enrollment at this time of the year. Because state foundation funding is 
based on averages, Mr. Warren estimates that we now may begin the next fiscal year with 
$300,000 less in state aid. Retirements and resignations offer opportunities to reduce positions 
through attrition, and we will plan to staff tightly for the upcoming year.  
 
Graduation Reminder 
 

• The Southside Graduation Ceremony is scheduled for 7:00 PM on Friday, May 18, 2018 at 
Jim Rowland Stadium.  

 
Safety and Security Update 
 
Graduation Security 
A plan has been implemented for one of our largest gatherings of parents, family and friends for 
Fort Smith Public Schools Graduations. Approximately 4,000 plus people will be in attendance 
each day at both Mayo Thompson Stadium on May 17th and at Jim Rowland Stadium on May 
18th.  Eric Huber has coordinated with several officers and agencies to make sure a plan is 
implemented in the event of any emergencies. Security staff will be on hand inside each stadium 
along with additional security in parking lots located around the stadiums. In addition, Fort Smith 
EMS will have ambulances available at both events for any emergency needs. 
  
Safety Patrol Picnic 
The Fort Smith Lions Club hosted the Annual Safety Patrol Picnic on May 4 at Southside High 
School. Approximately 300 students from all Elementary schools attended the picnic. The School 
Safety Patrol was started in 1924 at Duvall School. In 1946, the Noon Lions Club began 
sponsoring the Safety Patrol for all elementary schools to provide them with rain coats, signs and 
items needed to complete their jobs.   
 
The Lions Club served each of the students a McDonald’s hamburger, chips, ice cream sandwich,  
and a soft drink. The Lions Club donated several hundred dollars to give away as prizes and also 
certificates for nominations for safety patrol members at each school were given out.  
 
The Safety Patrol of the Year award for “Outstanding Safety Patrol Boy” went to Johan Salazar of 
Sunnymede Elementary. The Safety Patrol of the Year award for “Outstanding Safety Patrol Girl” 
went to Parker Souvannasing of Ballman Elementary. The Outstanding School Safety Patrol Team 
went to Howard Elementary School. 
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Buildings and Grounds Weekly Update 
 

No current active campus projects. 
 

Current and Future Project Bids 
 

-Re-roof of 2201 Rogers Ave. (Northside HS Annex)  
 Est. Budget:  $127,218.00 
 Architect:  Risley and Associates 
 Contractor:  Dale Crampton Company 
 The work will begin the last week of May. 
 
2017-2018 School Year Completed Projects  
 
-Howard Elementary Landscaping Improvements 
 Est. Budget: $15,764.32 
 Contractor: Timothy D. Schale, R.L.A. 

Completed: March 2018    
 
-Cook Secure Vestibule 
 Est. Budget: $13,252.00 
 Contractor: Wear Construction 

Completed: March 2018     
 
-Darby Tile Replacement in Entry of Auditorium Area 
 Est. Budget: $3,652.00 
 Contractor: Turnquist Carpets 

Completed: March 2018    
 
-Ballman Elementary School:  Canopy 
 Construction Cost: $142,086 
 Architect/Contractor:  MAHG/Wear Construction 

Completed: March 2018    
 
-Fairview Elementary School:  Canopy 
 Construction Cost: $168,697 
 Architect/Contractor:  Architecture Plus, Inc./Wear Construction 

Completed: March 2018  
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-Tilles Elementary School:  Canopy 
 Construction Cost: $165,084 
 Architect/Contractor:  Tim A. Risley & Associates/SSI Construction 

Completed: February 2018 
 
-Kimmons Junior High School Secure Vestibule 
 Est. Budget: $37,440 
 Architect/Contractor: Studio 6/Nabholz Construction 

Completed: December 2017  
 

-Kimmons Domestic Boiler Replacement 
 Est. Budget:  $25,700 

Supplier/Contractor: Ferguson Enterprises/Blaylock  
Completed: December 2017 

   
-Darby Hot Water Tank Replacement 
 Est. Budget:  $18,200 
 Supplier/Contractor: Ferguson Enterprises/Blaylock  

Completed: December 2017 
 
-Southside Roofing Project 

Construction Cost: $1,376,000 
Architect/Contractor:  Tim A. Risley & Associates/Crawford 
Completed: October 2017 

 
-Ramsey Junior High School:  Roof Replacement 
 Construction Cost:  $1,014,068 
 Architect/Contractor:  MAHG/Crampton Roofing Company 

Completed: October 2017 
 
-Beard Elementary School:  Roof Replacement 
 Est. Budget:  $97,856 
 Architect/Contractor:  MAHG/Crampton Roofing Company 
 Completed: October 2017 
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Technology Update 
 
Active District Projects 
 
- Projector Refresh / AV Project: Phase I - 2017 
 
 
Budget: $504,407.01  
Actual Expenditures: $421,285.26 
Phase I Schools: Beard, Bonneville, Carnall, Euper Lane, Ballman, Orr, Fairview, Spradling, 
Howard, Trusty, Pike, Sunnymede, Cavanaugh, Chaffin, Northside, Kimmons, Southside 
Total # of Projectors To Be Replaced:576 
Number of Completed Projectors: 576 
Schools Completed for Phase I: Beard, Bonneville, Carnall, Euper Lane, Ballman, Orr, Fairview, 
Spradling, Howard, Trusty, Pike, Sunnymede, Cavanaugh, Chaffin, Northside 
Schools Yet to Be Completed for Phase I: N/A 
 
Notes: Orr, Spradling, and Sunnymede cabling is complete. Kimmons is in progress. 
 
 
- Projector Refresh / AV Project: Phase II - 2018 
 
Budget: $246,794.87 
Actual Expenditures: N/A 
Phase II Schools: Kimmons, Ramsey, Darby, Morrison, Tilles, Belle Point, Cook, Barling, Sutton, 
Woods 
Total Number of Projectors To Be Replaced: 292 
 
Schools In Progress: N/A 
 
Schools Completed for Phase II: Kimmons, Barling, Cook, Morrison, Tilles, Woods, Sutton, Darby, 
Ramsey 
Schools Yet To Be Completed for Phase II: N/A 
 
Notes:  Ramsey HDMI cabling is in progress. 
 
- VOIP Investigation 
 
Budget: N/A 
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Actual Expenditures: N/A 
 
Notes:  No new updates. 
 
- 1:1 Chromebook Rollout for 2018-2019 
 
Budget: N/A 
 
Actual Expenditures: Waiting for Update from Instruction 
 
Quantity Purchased: Approximately 3800 
Schools: All junior highs will receive Chromebooks for students grades 7 through 9. We will also 
be replacing the student Windows laptops with Chromebooks at Sunnymede and Morrison. 
Notes: Provisioning of new Chromebooks is set to begin approximately 3rd week of summer 
break. Ramsey Chromebooks will be delivered the last day of school. All other schools will be 
delivered as needed.  
 
Active Campus Projects 
 
- Chaffin Junior High - Access Control Project 
 
Budget: Approximate budget is $47,000 
 
Actual Expenditures: $49,714.98 
 
Notes: No new update. Awaiting installation of Doors.Web licenses that will enable staff to 
control doors at Chaffin via cell phone. 
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Superintendent Goals Update 
 

Goal 
Measurement of 

Completion Target Date Status 

1 Complete strategic planning process 
Complete 5-year 
plan 4/30/18 Complete.    

2 Plan Facilities Assessment 
Proposal for 
facilities assessment 9/1/17 Complete.  

3 Develop Technology Master Plan 

Complete 
technology master 
plan 5/1/18 

Pending outcome of 
millage election.  

3a 

Complete external technology needs 
assessment 

Completed 
assessment 11/1/17 Complete.  

3b Identify replacement cycle 

Complete 
replacement cycle 
chart 2/1/18 Complete.  

3c Plan training program 
Complete training 
plan program 5/1/18 

Pending outcome of 
millage election.   

3d 

Identify/eliminate duplications in 
instructional software 

List of duplicated 
software programs 
to eliminate in 
2018-19 budget 
year 2/18-5/18 Complete.  

3e 

Complete classroom projector deployment 
project 

Completed 
replacement of final 
1/3 of classroom 
LCD projectors in 
Phase I 7/1/18 

Report from Mr. 
Gregory is attached. 

4 

Leverage technology and best practices to 
create efficiencies, support instruction, 
improve customer service, and promote 
good governance       

4a 

Establish baseline Key Performance 
Indicators (KPIs) for each district division to 
serve as basis for more authentic 
evaluation process for senior-level 
leadership  

Complete list of Key 
Performance 
Indicators for each 
division 5/1/18 In progress.  

4b 

Complete electronic registration pilot at 
Woods Elementary 

Completed survey 
of electronic 
registration users  5/1/18 

In progress; Task force 
formed to implement 
at all campuses.  

4c Implement energy management program 

Energy use reports 
will reflect energy 
savings 10/1/17 

Facility assessment 
recommendation 
complete.  

4d Complete bond refunding 

Business 
Department 
documentation 10/1/17 Complete. 
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Please contact me with any questions. Thank you for your service to our students and 
community. 

4e 

Explore feasibility of curriculum audit - 
particularly building capacity for FSPS 
teachers and staff to review curricula 

Compiled research 
about curriculum 
audit options 7/1/18 

Pending outcome of 
millage election.  

4f Complete compensation study 
Completed 
compensation study  1/1/18 Deferred.  

4g 

Develop and implement process for 
revision of proposed draft sections of 
board policy based on Arkansas School 
Board Association Model Policies 

Updated board 
policies 7/1/18 In progress. 

4h Conduct pilot of access control technology  

Complete and 
functioning access 
control system at 
one campus 2/1/18 

System functioning. 
Training is planned. 
Please see Mr. 
Gregory’s weekly 
Technology report.    

5 

Oversee implementation of updated FSPS 
presence       

5a Select new logo 

Completed logo will 
begin to be 
deployed  1/1/18 Complete. 

5b Deploy updated web page 
Completed web site 
will be deployed 6/30/18 Complete.     

5c 

Create and implement plan to maintain 
student, parent, staff, and community 
feedback loops 

Calendar of Events 
will reflect 
opportunities for 
feedback from 
student, parent, 
staff, and 
community groups 5/1/18 

Complete. Scheduled 
feedback opportunities 
include 
Superintendent’s  
Communication 
Council, 
Superintendent’s 
Student Advisory 
Committee, surveys, 
and campus breakfasts.  

6 

Prepare millage ballot measure for Board 
consideration pending outcome of 
planning processes 

Millage ballot 
measure will be 
submitted to FSPS 
Board of Directors 
for consideration 1/1 - 4/1/2018 Complete. 

7 

Implement aspiring administrator and 
aspiring principal academies Sign-in sheets 6/1/18 

Complete. API in 
progress. 


	Upcoming Dates
	Student Policy Update
	One of our initiatives this year has been to rework sections of the district policy manual using the ASBA model policy book. The student section is complete. Nadine has sent it to you. Please review it. It provides more detail than the District’s exis...
	CTA Policies, Salary, and Contracts
	I met with CTA about salary on May 14. We are continuing to work through some ideas.
	We will notify staff members that contracts will be issued on a different timeline this year because of special circumstances. This is not uncommon in other Arkansas school districts.
	There are several personnel policies that have been worked out between the administration and CTA that will be recommended for first reading on May 21. They are uploaded to Blackboard. These have been negotiated with CTA. They are subject to CTA appro...
	Savings from Computer Information Services Reorganization
	I will keep you posted as this develops.
	Additional Security Support
	The most recent school shooting in Santa Fe, Texas, highlights the need for additional campus security.
	I met with Fort Smith Police Chief Clark and Captain Baker on May 4. They stated that the FSPD is not staffed sufficiently to enable it to support more School Resource Officers in the coming year.
	We are also looking into what would be involved in using payroll savings from four personnel transactions to fund (an) additional security officer(s) position(s). Whereas the district pays 50-66% of the cost of its SRO positions, the district would sh...
	Additional Counselor Days
	As you know, mental health is a focus area of the Vision 2023 Strategic Plan in part because it affects student safety. There is also interest in providing teachers with more training to help meet the needs of students who are struggling with mental h...
	Cool Public Service Announcement Video!
	Please check out the video using this link! Will Robinson and Wyatt Robinson won first place in the Statewide Public Service Announcement Video Contest sponsored by Arkansas Association of Career and Technical Education (ACTE). Their video promoted ca...
	Enrollment
	Our enrollment showed a decline earlier in the year. As of this week, we now have 95 more students than last year’s enrollment at this time of the year. Because state foundation funding is based on averages, Mr. Warren estimates that we now may begin ...
	 The Southside Graduation Ceremony is scheduled for 7:00 PM on Friday, May 18, 2018 at Jim Rowland Stadium.
	Technology Update



